
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

..¸hΩǎ DǳƛŘŜ 
to 

AZA Shabbat 

"˫˧˰ˮ ˢˬˣ ˟ˣ˦ ˢˬ ˢˮˢ ,ˡ˥˧ ˫ˠ ˫˧˥˞ ˸˟˷".  

άHinei Ma Tov u-Ma Nayim, Shevet Achim Gam YachadΦέ 

How good and pleasant it is when brothers live together in harmony. 

 



How to Handle the Theme 
 
Shabbat is a time of rest and separation from the rest of the week.  Now, more than ever, BBYOers are 
constantly busy with a million different things.  Shabbat should be a time where the membership can 
focus on praying, studying, playing, eating and just being together.  Tying all the components of your AZA 
Shabbat experience to a theme is a great way to highlight the special quality of Shabbat, the separation.   
 
Every year, the Execs Body comes up with a special theme for AZA Shabbat.  The theme for 2009's AZA 
Shabbat is ΨJews Around The WorldΩ.  Start with that and add your own special flavor.  Feel free to share 
a Shabbat meal together and include the rituals of Kiddush, hand washing and the special Shabbat Birkat 
HaMazon.  As far as how to implement the theme into your programming, the possibilities are endless; 
decorations, clothing, music, foodτall these are possible ways to express a theme.  Take the time in the 
initial planning to brainstorm other ways to express your theme.   

 

AZA Shabbat Ceremony & Discussion 
 
The other traditional component of AZA Shabbat comes after services.  At this time, no matter what has 
been done for the actual service, the chapter gathers for a discussion around the theme selected for that 
year.  This discussion is framed by the following rituals that have been used by AZA members for over 80 
years. 

 
The whole chapter should gather in a room, illuminated by seven candles, lit before Shabbat. They should 
sit in a circle. The Aleph Godol should be walking around the circle, shaking the hand of each Brother 
Aleph. He should sit down next to the Aleph Mazkir after the Aleph Mazkir speaks for the first time. The 
rest of the board should be interspersed throughout the circle. 
 
Aleph Mazkir: Aleph Godol, the hour is upon us. We must now begin the ceremony. 
 
Aleph Godol: Thank you Aleph Mazkir. Is the chapter/region/council present? 
 
Aleph Mazkir: Yes 
 
Aleph Moreh: Aleph Godol, all present are members of ________ AZA # _____. 
 
Aleph Godol: Aleph Shotare Godol please secure the doors. The ritual we will be performing is a sacred 
ritual, done only once a year. We must neither delay nor be disturbed by idlers. Aleph Shotare Godol, do 
you understand the importance of your duty? 
 
Aleph Shotare Godol: Aleph Godol, I serve this position with respect and will do my job properly. The 
Aleph Shotare Kotone and myself fully understand what must be done. 
 
Aleph Shotare Kotone: Aleph Godol, I also understand the importance of this ceremony. 
 
Aleph Godol: AlepƘ {ΩƎŀƴΣ ŦƻǊ ǿƘŀǘ ǇǳǊǇƻǎŜ Řƻ ǿŜ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƘƛǎ ŜǾŜƴƛƴƎ.  
 
!ƭŜǇƘ {ΩƎŀƴΥ Tonight the Aleph Zadik Aleph comes together to celebrate and observe International AZA 
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Shabbat. At this exact moment our Brother Alephs throughout the world are doing and saying what we 
are. 
 
AIT #1: !ƭŜǇƘ {ΩƎŀƴΣ ŎƻǳƭŘ ȅƻǳ ǇƭŜŀǎŜ ŜȄǇƭŀƛƴ ƳƻǊŜΦ 
 
!ƭŜǇƘ {ΩƎŀƴΥ Every year AZA picks a Shabbat which is observed by all the Alephs in our Grand Order. This 
Shabbat is the one chosen by AZA. Also, as we participate in this ritual, so does every other chapter 
around the world. 
 
Aleph Moreh: This links all of us together at one time. 
 
Aleph Godol: Thank you. My Brother Alephs, AZA has brought us together. It is a true fraternity founded 
ƻƴ ǎŜǾŜƴ ŎŀǊŘƛƴŀƭ ǇǊƛƴŎƛǇŀƭǎΦ .ȅ ƴƻǿΣ ǘƘŜ !L¢Ωǎ ǎƘƻǳƭŘ ōŜ ǿell prepared in their knowledge of AZA. Aleph 
Moreh, before this ceremony you assigned a principal to seven of our new Alephs. Let these Alephs 
stand around the seven candles that illuminate the room. 
 
AIT #2: Patriotism, loyalty to my homeland, to its laws, to its principles, to its ethics. To die for it if need 
be, but primarily to live for it. 
 
AIT #3: Judaism, always to observe the tenets of my faith; ever to do justice, love, mercy, and to walk 
humbly with the L-rd my G-d. 
 
AIT #4: Filial Love, ever to honor and love my parents. To be considerate of my elders and to respect age. 
 
AIT #5: Charity, to give of myself and my substance for all worthy causes, to be kind and generous to all 
in need, regardless of race or creed. 
 
AIT #6: Conduct, never too bold, never too forward, ever humble, ever observing the principles of 
gentlemen. 
 
AIT #7: Purity, to keep my soul pure, my mind active, and my body healthy. 
 
AIT #8: CǊŀǘŜǊƴƛǘȅΣ ŀ ǎǇƛǊƛǘ ƻŦ ǎƻŎƛŀōƛƭƛǘȅΣ ƻŦ ŎƻƻǇŜǊŀǘƛƻƴ ŀƴŘ ƻŦ ŦǊƛŜƴŘǎƘƛǇ ǘƻǿŀǊŘ ŀƭƭ !½!Ωǎ ǘƘŀǘ shall make 
of us one fellowship; a love of loyalty to AZA and its ideals.  
 
Aleph Godol: ¢Ƙŀƴƪ ȅƻǳ !L¢ǎΦ !ƭŜǇƘ {ΩƎŀƴΣ ōŜŦƻǊŜ ǘƘŜ ŎŜǊŜƳƻƴȅ ȅƻǳ ŀǎǎƛƎƴŜŘ ŀ ŦƻƭŘ ǘƻ ŦƛǾŜ !ƭŜǇƘǎ ƛƴ ƻǳǊ 
chapter/region/council/district. They should now list the fold and then discuss an activity their chapter 
has done in that fold. 
 
Aleph #1: Social, to provide young Jewish men the opportunity to relax and have fun. (Talk about past 
social programs) 
 
Aleph #2: Educational, the study and understanding of life and societies outside of our Jewish people. 
(Talk about past educational programs) 
 
Aleph Godol: Thank you my Brother Alephs. Aleph Shaliach what does Shabbat mean? 
 
Aleph Shaliach: Shabbat is a time for us to rest, relax and reflect on the past week. The Torah commands 
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us not to work on Shabbat. It is the holiest day of the week. 
 
Aleph Godol: Aleph Shaliach, is there anything else you would like to say. 
 
Aleph Shaliach: Yes, Aleph Godol. My Brother Alephs, every year at the August Executive Meetings a 
discussion topic is selected. I ask for your opinion and cooperation for this discussion. The topic for this 
year is _________. 
 
Aleph Godol: Aleph Shaliach, you will facilitate the discussion. My Brother Alephs, I ask your indulgence 
into this topic. It has been carefully chosen and will be discussed by every chapter in the Grand Order. I 
ask you to speak your mind, think. (Discuss topic for however long you wish.) 
 
AFTER THE DISCUSSION 
 
Aleph Mazkir: Aleph Godol we have approached the time to end this sacred ritual. I have observed all 
and seen that what we have done tonight is good.  
 
Aleph Godol: My Brother Alephs, tonight we have linked ourselves not only to our brothers throughout 
the world but also to those who have come before us and to those who will come long after we leave 
this organization. The connection is a great concept to fathom. Aleph Moreh, is there something you 
would like to say.  
 
Aleph Moreh: Thank you Aleph Godol. I would like to commend all my Brother Alephs. You have all truly 
shown a love for AZA and its traditions by observing AZA Shabbat and its ritual. 
 
Aleph Godol: Aleph Kohen Godol you will lead us in prayer ς The Sanctification of Shabbat. 
 
Aleph Kohen Godol: "And the children of Israel shall keep the Shabbat, to make the Shabbat an eternal 
covenant for their generations. Between G-d and the Children of Israel it is a sign forever that in six days 
G-d made the heavens and the earth, and on the seventh day He rested from his labors. Thus the 
heavens and the earth were finished, and all their legion. On the seventh day, G-d completed His work 
which he had done, and He abstained on the seventh day from all work he had done. G-d blessed the 
seventh day and sanctified it." And let us say "Amen" 
 
All: Amen 
 
Aleph Godol: My Brothers, let us go forth from this ceremony with high spirits. We must remember our 
Judaism and Jewish identity which binds all Jews together, no matter what other differences they have. 
The Jewish Nation has come this far and we must make sure it is always strong. Tonight we have done 
more than celebrate or observe AZA Shabbat, we have reaffirmed our Jewish identity. Furthermore, 
when we leave the doors of the Aleph Zadik Aleph for the final time, we must not allow our Judaism to 
remain behind. My brothers, go in peace, and remember what we have done tonight. Shalom Aleichem. 
 
All: Aleichem Shalom. 
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Program Sketch 
Jewish Values Matrix (Adopted from the PANIM Jewish Civics Initiative) 
 
Jews seldom study Torah alone; the study of Torah is, more often than not, a social and even 
communal activity. Most commonly, Jews study Jewish texts in pairs, a method known as 
hevruta ("fellowship"). In hevruta, the pair struggles to understand the meaning of each 
passage and discusses how to apply it to the larger issues addressed and even to their own lives.  
Here's a great program for anytime during AZA Shabbat. 

Goals: 

For members to: 
- Examine the Jewish Values Matrix and become familiar with the terms 
- Appreciate that the values are based in classical Jewish texts, yet apply to today's world 

 
Procedure 
In advance: Write άTo me, the most important WŜǿƛǎƘ ±ŀƭǳŜ ƛǎΧέ on the board. 
As the members walk into the room, hand them a set of Jewish Values cards and have each 
member add at least one value to the board. Tell them not to worry about what they choose to 
add, but to just add the cards they feel most connected to (provide tape that is already pre-cut 
for members to do this activity without breaking Shabbat). 
 
Main Activity 
 

a) Working in pairs, hand out a second copy of the entire values matrix. 
b) !ǎƪ ǘƘŜ ƳŜƳōŜǊǎ ƛƴŘƛǾƛŘǳŀƭƭȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜƛǊ άǘƻǇ ŦƛǾŜΦέ                                                                   

(Record these for later use when planning a service project!) 
c) Ask each pair to take their individual Top Fives to create a shared Top Five. 
d) Instruct the members to sort the values into two categories: general (applies to all 

humanity) or specific (applies to Jews only). 
 
OR: 
Instruct the members to sort the values into categories, but do not define the categories for the 
members. Tell them they need to identify the categories themselves. Have the groups share.  
Debate placement of values where opinions differ. 
 
Conclusion  

a) Ask each membŜǊ ǘƻ Ǝƻ ōŀŎƪ ŀƴŘ ƭƻƻƪ ŀǘ ǘƘŜ ά¢ƻǇ рέ ǘƘŜȅ ŎƘƻǎŜ ŀǘ ǘƘŜ ǎǘŀǊǘ of the 
program. What action flows from those values/statements? 

b) /ǊŜŀǘŜ ŀ ƳŀǎǘŜǊ ƭƛǎǘ ƻŦ ǘƘŜ ŎƘŀǇǘŜǊΩǎ ǎƘŀǊŜŘ ǾŀƭǳŜǎΦ ¦ǎŜ ǘƘŜǎŜ ǾŀƭǳŜǎ ǘƻ ǎƘŀǇŜ ŦǳǘǳǊŜ 
programs. 

OPTIONAL: 
Have the members each choose one value/service on which to focus . Working in pairs (with the 
same value if possible), have the members answer the following questions regarding that value: 
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- What problems in the world are related to this value? 
- What problems in your community (however you define community) are related to this 

value? 
- How does this value impact your daily life? 
- What action does this value suggest ς related to the problems you listed as occurring in 

your community? 
- What type of service/action results from this value? 
- What agencies do you know of that work on the basis of this value? 

 
OR:  Have the chapter pick one value and work through these questions as a group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 



Adam Yachid ς ˡ˧ˏ˥ ˓˧  ˫˓l ̊ 

óA single human beingô  
The rabbinic concept that one human 
being was created originally so that no 
ƻƴŜ Ŏŀƴ ǎŀȅΣ ΨƳȅ ŦŀǘƘŜǊ ǿŀǎ ƎǊŜŀǘŜǊ 
ǘƘŀƴ ȅƻǳǊ ŦŀǘƘŜǊΦΩ Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ 
every human being is unique and 
inherently precious.  
(Mishna Sanhedrin 4:5) 

Ahavat Ger ς ˶ˠ ˸˒˟ ˍs ̉ 

LƻǾŜ ƻŦ άǘƘŜ ǎǘǊŀƴƎŜǊ ƛƴ ȅƻǳǊ ƳƛŘǎǘέ 
A series of laws insisting on 
compassionate behavior towards 
strangers, empathy with foreigners, 
and their inclusion in every aspect of 
society.  
(Exodus 22:20,;23:9;  

Deuteronomy 16:14) 

Arevut -  ˸̐˟ː˶ ˍ˰ 

The concept that Jews have a 
special obligation to other Jews 
A series of ideas and laws 
encouraging commitments of 
mutual aid and devotion among 
Jews.  
(Sanhedrin 27b; Shevuot 39a) 

ω Derech Eretz ˳ˑ˶ ˑ˞  ˨ˑ˶ ˑl 

Proper behavior --  

We must behave in a respectful, 
socially acceptable manner when 
interacting with others, including 
family members.  
(Shabbat 114a; Yoma 4b; T.B. Hullin 
84a) 
 

Halbanat Panim ˫˧ˏˮ ˓̛  ˸˒ˮ ˓̌ ˋ˪ ˒s ï 

Avoidance of humiliating someone 
in public ς  
The loss of personal dignity at the 
hands of others is considered one of 
the gravest wrongs in Judaism, akin 
to murder.  
(T.B. Moed Katan 9b; T.B. Baba Mezia 
58bff.; Tractate Kallah, Minor 
Tractates of the Talmud) 

HochayŀŎƘ ¢ƻŎƘŜŜΩŀŎƘ ς 
 ˒ ˥˧ˏ˩ ̡̠ ˒˥ ː˩ ̡ˢ 

You shall rebuke ς The 
obligation to be a social critic 
when you see society mistakes. 
Such criticism is viewed as an 
expression of care for others  
(Leviticus 19:17; Genesis Rabbah 
54). 

Kupah ς (  ˢ˓̛ ˕˵)˧̐˥ˋˬ ˒̠ ,˭ˑ˰ ˦̉˪̛ ï 

Community fund for the needy ς  
It is the obligation of every Jewish 
community to establish a communal 
agency to collect resources and 
distribute them to the needy  
(M. Avot 2:7). 

Lashon Harah, Rechilut ς 
 ˰˓˶ ˒s  ˭̡̅˓˪ ,˸̐˪˧ˏ˩ ˋ˶ 

Tale bearing ς Rechilut prohibits 

statements that are not true, whereas 
lashon harah expands this 
prohibition to include even factually 
truthful speech if it might possibly 
malign an individual or ruin a 
reputation. It is nearly impossible to 
retract these types of statements 
(T.B. Erchin 15b; Maimonides, 
Mishneh Torah) 

Pidyon Shôvuyim˫˧ˏ˧ ̐˟ˋ̅  ˭̡˧ˋl ˏ̛ ï  

The redemption of captives ς 
The obligation to do everything 
ƛƴ ƻƴŜΩǎ ǇƻǿŜǊ ǘƻ ƘŜƭǇ ǊŜƭŜŀǎŜ 
people who are trapped and 
suffering in some way  
(Isaiah 58:6; 61:1; Baba Bathra 
8a; Talmud Yerushalmi Gittin 4:4; 
Maimonides, Mishneh Torah, 
Laws of Gifts to the Poor 8:10). 
 

Pikuach Nefesh ̅ˑ˲ ˑˮ  ˒˥ ̐˵ˏ̛ 

The saving of life ς  
The highest Jewish obligation that 
overrides almost every other law.  
(Yoma 85b; Sanhedrin 4:5; Baba Mezia 
62b) 

{ŀƳŜŀŎƘ .Ω/ƘŜƭƪƻ ˣ˵ˋ˪ ˑ˥ ˋ̌  ˓˥ ːˬ ̆ 

One is rich if satisfied with what 
he/she has in life ς  
Underscoring that happiness stems 
ǇǊƛƳŀǊƛƭȅ ŦǊƻƳ ƻƴŜΩǎ ŀǘǘƛǘǳŘŜ ǊŀǘƘŜǊ 
than from material and spiritual 
possessions  
(M. Avot 4:1). 

¢ΩǎƘǳǾŀƘ ˢ˓˟ ̐̅ˋ̠ 

Repentance ς  
The obligation to provide 
individuals with the opportunity 
to repent for wrongful behavior. 
Jewish tradition provides means 
ŦƻǊ ŀ ǇŜǊǎƻƴ ǘƻ άŎƭŜŀƴǎŜ ƘƛǎκƘŜǊ 
ǎƻǳƭέ ƻŦ ƛƭƭƛŎƛǘ ōŜƘŀǾƛƻǊ ǘƻǿŀǊŘǎ 
both God and man.  
όaŀƛƳƻƴƛŘŜǎΣ [ŀǿǎ ƻŦ ¢ΩǎƘǳǾŀƘΣ 
chapters 1-10). 

Tzedek Tzedek Tirdof ς ˡˋ˶ ˏ̠  ˵ˑl ˑ˴  ˵ˑl ˑ˴˱̡  

Justice, justice, you shall pursue ς 
The obligation to actively promote 
justice.  
(Leviticus 19.36; Deuteronomy 16.20; 
Zechariah 8.16-17; M. Avot 1.18) 
 

Tzelem Elohim ˫˧ˏs ˪ˌ˞  ˫ˑ˪ ˑ˴ 

Image of God ς  
The foundational principle of Jewish 
ethics that every human being is 
created in the image of God and 
must be treated accordingly. 
(Genesis 1:27; Genesis Rabbah 24) 

Umot ha-Olam ˫˓˪ ̡˰˓s  ˸̡ˬ̐˞ 

Other nations of the world ς  
A set of principles 

recommending care and respect 
for non-Jews, especially those 
who are vulnerable or in need.  
(Kiddushin 33a; Pesachim 113b; 
Berachot 17a) 
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