IC 2007 Shabbat Elective – CLTC/ILTC


Leadership: Is It In You?

Hosted By Lauren Shenfeld and Joel Feinberg
with

Jason Wachs, Grand Aleph Moreh & Dana O’Neill, International Aym HaChaverot
"The task of the leader is to get his people from where they are to where they have not been."  — Henry Kissinger

Do you have what it takes to be a true leader? Do people listen to you when you speak? Do you want them to? Do your friends come to your advice? Do they trust your opinions? Do you have great ideas that need to be heard? Are you the kind of person that makes things happen?
Welcome to your new BBYO Chapter! 
Please take a moment to review the Torah story that is the foundation for your chapter’s history. 
Choose one person to read the Torah story out loud.

You then discover that you have a “situation” on your hands.
You must come together as a group to discuss what to do. 
Your chapter has a situation to deal with and you must figure out the best solution for the problem as soon as possible!

· What is the core problem in this situation?
· Is there anything you can learn from the situation in your Torah story?
· What would you do to resolve the situation in the best way for your chapter?
Be prepared to present your solution to the problem to everyone else!
	Joseph and his Brothers
	Jacob’s Sons AZA

	Torah Story
	Jacob had twelve sons, but his son Joseph was his favorite. Jacob gave Joseph a very special coat to show how much he loved him. This made Joseph's brothers jealous. One day, Jacob sent Joseph out to the fields to check on his brothers. They were still angry about his beautiful coat and how their father favored Joseph over them, so they planned to kill him. 

Reuben, one of the brothers, suggested that they throw Joseph into an empty well rather than kill him, hoping that he could save Joseph later when the rest of the brothers calmed down. The brothers agreed and threw Joseph into the well. 

Moments later, a caravan of traders passed along the road. Judah, another brother, also wanted to “save” Joseph and suggested to the group that they sell Joseph to the traders as a slave. The brothers agreed and sold Joseph to the traders who were going to take Joseph to be a slave in Egypt. 
Both Reuben and Judah tried to convince the group to leave Joseph alone, but they were not successful. Their efforts at “saving” Joseph failed because they were not able to convince the rest of their brothers to back off completely, and instead, ended with a compromise that still left Joseph down a well and then sold as a slave.

Years later, Joseph became a ruler in Egypt. Pharaoh was the only person in the land who had more power. There was a famine over all the earth, but Egypt was the only country with food. Jacob sent ten of his sons to Egypt to buy grain. The brothers came to Joseph, the Egyptian ruler, to ask for grain. Joseph knew who they were, but they didn't recognize him and he kept his identity a secret from them. He gave them food, but kept one of the brothers in prison, and told them that their brother would remain in prison until they returned to Egypt with their youngest brother, Benjamin. 

When the brothers returned to their father, Jacob, and told him that one of his sons was in prison and that the ruler of Egypt asked for the youngest son to be brought to him as well, Jacob was afraid to send Benjamin. With no other choice, Benjamin went with the brothers when they returned to Egypt to buy grain a second time. This time, Joseph revealed who he really was to his brothers. The brothers were afraid that Joseph would punish them because of the way they had treated him years before, but Joseph ultimately forgave his brothers, but only after putting them through these very uncomfortable situations.



	BBYO Situation
	The Shaliach of your chapter has not planned any Community Service programs or Jewish programs this year. The S’gan is a capable leader, but only does the bare minimum to keep his position. 
The Shaliach approaches the chapter Godol and lets him know that the S’gan is really not doing the best job he can. The Shaliach tells the Godol that he can do a better job than the S’gan (but the Shaliach has never even planned services!) Obviously, the S’gan’s higher position doesn’t mean anything to the Shaliach! 
The Shaliach starts talking to all the other chapter board members about the S’gan, giving him a bad name in the chapter. The Shaliach gains the support of his fellow board members and they all turn against the S’gan, not helping him with any of his projects.  



	Your Resolution
	Jacob’s Sons AZA, what do you do? 

How to you keep your chapter running effectively?


	Jacob and Esau
	Stolen Birthright AZA

	Torah Story
	Jacob and Esau were twins, but Esau was born first. As the firstborn, Esau’s birthright would be a bigger share of their father's wealth. Jacob worked in the family tents, but Esau was a hunter. Jacob had smooth skin, but Esau had a lot of hair on his body. One day Jacob tricked Esau into giving him the birthright, or the right to Isaac's wealth. Esau, as the older son, was entitled to his father’s birthright.

One day, Esau returned from a hunting expedition very hungry. Jacob refused to give him any of the lentil stew he was cooking until he agreed to sell his birthright to him. Esau was so hungry and frustrated, that he hastily agreed.
To seal the deal with Isaac their father, Jacob and his mother, Rebecca, tricked Isaac into giving Jacob the birthright. As Isaac neared death, he wanted to give his son Esau a birthright blessing, but first asked Esau to go hunting and prepare some of his favorite food for him. The boys' mother heard the plan and prepared food for Jacob to take to Isaac in Esau’s place. Isaac favored Esau, but Rebecca loved Jacob. She put hairy goat skins on Jacob's hands and neck and had him to dress in some of Esau's clothes in order to trick their father and pretend to be Esau and get his blessing. It worked!
Jacob lied to his father and got the birthright blessing that was intended for Esau, ensuring that Jacob had indeed stolen Esau’s birthright from their father, Isaac.

Jacob deceived his father and brother in order to get ahead!


	BBYO Situation
	The Godol of your chapter decides to run for Regional Godol. Instead of trusting the votes of his fellow Alephs, the Godol feel that he is the best man for the job and decides that the easiest way to ensure a Regional win is to politick inappropriately and spread rumors about his opponent.

Rather than working hard on a good candidacy speech and creating new ideas and ideologies to better improve the Region, your Godol spends most of his time talking badly about his competition behind his back and influencing other Alephs to vote for him.


	Your Resolution
	Stolen Birthright AZA, even though you know that your Godol would be a good leader for the Region, what do you do when you see how he is behaving?



	David and Goliath
	Rock Slingers AZA

	Torah Story
	The Philistines came to fight Israel, this time led by a giant of a man called Goliath, a nine-foot-tall soldier from Gath. He bragged that he could beat any Israelite soldier who would fight him. But all the Israelite soldiers were afraid to fight him. Every morning, Goliath roared across the valley, “Why have you not come out to battle? Chose a man to represent Israel. If he is able to fight me and kill me, the Philistines will be your servants. But if I kill him, you shall be our servants!”
David was a young shepherd boy who served Saul, the King of Israel. David volunteered to take on Goliath because he had faith in God who had helped him defeat a lion and a bear while he was a shepherd. 
Finally, with no other volunteer in sight, Saul agreed to let David fight the giant. The King put his own helmet and armor on the young David. The armor was so heavy that David couldn’t even walk with it. So, instead, David simply took his slingshot and five smooth stones from a nearby brook. Then he stepped forward to fight Goliath. 
Goliath cursed the boy coming out to fight him, insulted that the King of Israel would send such a weakling to fight him. David fired back to the Philistine, "You come against me with sword and spear and javelin; but I come against you in the name of the God of the armies of Israel, whom you have defied!" 
Running to meet the giant, David threw a stone with his sling at Goliath. It hit Goliath in the forehead and the giant fell face down on the ground! Taking Goliath’s own sword, David cut off the giant’s head for all to see. When the Philistines saw their champion was dead, the all ran for their lives!


	BBYO Situation
	The Mazkir of your chapter is only a sophomore, but he’s been so great at his job, that your chapter has one of the largest membership bases in your entire region. 
There’s one guy in your chapter who is extremely popular and is looked up to by all the younger members. This member is a senior and while he never was a board member, he is certainly an experienced member. At every chapter meeting, he always disrupts the board reports and gets in the way of things that the chapter needs to get done. 

No one in the chapter wants to tell this older member to cooperate. The chapter Mazkir volunteers for the sake of the chapter. 


	Your Resolution
	Rock Slingers AZA, how do you deal with an older, louder, disruptive member, even though he is looked up to by other chapter members? Would you be willing to stand up to him?



	Moses and Pharaoh
	Ten Plagues AZA

	Torah Story
	God revealed Himself to Moses in the desert promising to take the people of Israel out of the land of Egypt, to redeem them from slavery and make them into His chosen people at Mount Sinai. God also promised Moses that He would bring the people into the Land of Israel like He had promised to Abraham, Isaac, and Jacob.
Moses and his brother Aaron went to see Pharaoh many times. They told him that God wanted the children of Israel to leave Egypt, and demanded in the name of God, “Let my people go!” But Pharaoh refused their request each time. 
God sent ten plagues to the Egyptians because Pharaoh would not let the people leave. After each plague, Moses returned to demand that Pharaoh let the Jews go. 
Plague after plague, Pharaoh still refused. The waters of the Nile turned to blood. Swarms of frogs overran the land. Lice infested all men and animals. Hoards of wild animals invaded the cities. An epidemic killed all the animals. Painful boils afflicted the Egyptian people. Devastating hail descended from the skies. Still, "the heart of Pharaoh was hardened and he would not let the children of Israel go; as G-d had said to Moses."
Locusts then devoured all of the crops in Egypt. The land was plunged into complete darkness, day and night. And finally, all the firstborn of Egypt died at the stroke of midnight on the 15th day of the month of Nissan. 
After the tenth plague, when his own son died, Pharaoh called Moses and agreed to let the people of Israel go. The death of the firstborn finally breaks Pharaoh's resistance and he literally forces the people of Israel from his land.


	BBYO Situation
	You came up with the greatest idea, something that will benefit membership in your chapter and bring your chapter a whole lot of money at the same time! This is a member-led initiative which would involve the chapter board letting some other members take the lead in some of the projects for the chapter.

You bring this up at your next chapter meeting, but the board disagrees with your amendment. You bring it up again at your next meeting, but again, the board disagrees and it never gets put into action. Your chapter is missing out!

 

	Your Resolution
	Ten Plagues AZA, how do you convince those in leadership positions to do what you know is in your chapter’s best interest? 



	Cain and Abel
	Brothers Keepers AZA

	Torah Story
	After leaving the Garden of Eden, Adam and Eve gave birth to their first son. Cain was a farmer who worked in the fields. Their second son, Abel, was a shepherd and took care of flocks and herds. 

Both of the sons made a sacrifice to honor God. Cain offered God fruits of the land, and Abel offered his finest sheep. God liked Abel’s sacrifice better and ignored Cain’s offering. Cain was visibly upset and looked very unhappy. Cain was jealous because God liked Abel’s sacrifice better than his. God said to Cain, “Why are you angry?” God was warning Cain to calm down. But Cain would not. 

Later when they were alone out in the field, Cain killed his brother Abel. Then he buried his body in the ground. Of course God saw what happened. He asked Cain about Abel, saying “Where is Abel your brother?”

But Cain did not want to tell God what had happened. Cain answered, “Am I my brother’s keeper?”  

God replied, “The voice of your brother’s blood cries to me from the earth!” God punished Cain that the ground would no longer grow fruits for him and that he would wander forever around the earth.
 

	BBYO Situation
	Your chapter elections are just a day away. You’re running for chapter Godol against one of the chapter members you’ve never really liked. You thought your election speech was perfect and that your platform was the best thing you’ve ever seen. You have great ideas that you know will help your chapter grown and improve in the next year.
Your opponent’s speech wasn’t anything spectacular and you know that he doesn’t have many original ideas that will help the chapter. Your opponent wins by one vote. You’re so angry, you want to quit your chapter entirely. 


	Your Resolution

	What do you do now that you’ve lost? 


	Rachel and Leah
	Sisterhood BBG

	Torah Story
	After fleeing from his brother Esau, Jacob makes his way to the land of Charan where he stays and works for his uncle Laban, tending to Laban’s herds of sheep. 
Laban is the father of two daughters, Leah and Rachel. Rachel was much prettier than her older sister. Laban agrees to give Jacob his younger daughter Rachel, whom Jacob loves, in marriage, only if Jacob promises to give Laban seven years of free labor. 
After seven years, Jacob reminds Laban of his promise of Rachel as his wife. On the day of the wedding, Laban switches Rachel for Leah and Jacob was tricked into marrying Leah instead. Jacob discovers this deception the next morning and confronts Laban! 
Laban replies, “It is not our custom to marry off the younger sister before the older one. Wait one week and you can marry Rachel, only if you give me another seven years of free labor.” Jacob agrees out of love for Rachel, because he loved her more than Leah. 
God saw that Leah was unloved by Jacob and helped Leah give birth to six sons, Reuben, Shimon, Levi, Judah, Issachar, and Zebulun, and a daughter, Dinah, while Rachel could not have children. Instead, she gave Jacob her maid, Bilhah, as a wife to give birth to children instead. Bilhah had two sons, Dan and Naftali. Leah also gave Jacob her maid, Zilpah. Zilpah gave birth to Gad and Asher. Finally, Rachel’s prayers were answered and she gave birth to Joseph and later, Benjamin.


	BBYO Situation
	A girl in your chapter ran for S’ganit, but lost to one of her best friends. She now consistently talks badly about the girl she lost to...behind her back. She has pulled a couple of other girls into her "clique" and now they just come to meetings and programs and don’t pay attention, talk over everyone etc. 
This girl was also just recently caught politicking for her sister who is probably going to be running against her “ex-best friend” for N’siah.  This girl’s sister hasn’t done anything wrong as a candidate, but many chapter members feel like she has an unfair advantage because of the actions of her sister and want to disqualify her as a candidate for N’siah or, if she wins the presidency, force her to kick her own sister out of the chapter.


	Your Resolution

	Sisterhood BBG, what should you do?


	Miriam, Yocheved and Baby Moses
	Basket on the Nile BBYO

	Torah Story
	After Joseph died, an evil Pharaoh ruled Egypt. The children of Israel began to multiply rapidly, making the new Pharaoh afraid of Joseph's huge and growing family. He made slaves of the people and made them work very hard building cities and working in the fields. He was afraid the Jewish boys would grow into an army and become soldiers and fight against him. 
Pharaoh commanded the Hebrew midwives, Shifrah and Puah, to kill all male babies as they were born. The midwives ignored Pharaoh’s decree. Instead, Pharaoh commanded the Egyptians to throw all Hebrew male babies into the Nile river.
A Jewish couple, Yocheved and her husband, Amram, gave birth to a baby boy. When the baby was born, Yocheved hid him for three months so that he would not be thrown into the Nile by the Egyptians.
When she couldn’t hide him anymore, she made a basket of grasses and tar to make a small boat and float him down the Nile River. Miriam, the baby’s older sister, stood watch over the basket as it floated down the river to make sure her baby brother was okay. 
Pharaoh's daughter discovered the basket along the river and took pity on the child. She named the boy, Moses, which means “drawn from the water.” Miriam approached Pharaoh’s daughter and offered that her mother, Yocheved, be the nurse for this baby boy. The daughter of Pharaoh adopted Moses and raised him in the Egyptian palace as her son.


	BBYO Situation
	At a Regional Convention, there are two assigned dorm leaders for each cabin. In Cabin #2, the dorm leaders just cannot get along. They can’t decide on a good ice breaker, and they just keep arguing. One of the girls had just lost to the other during Chapter elections (the dorm leader assignments were made before the elections though!) 
Most of the girls in the cabin stay quiet as the dorm leaders continue to have a yelling match. You realize that there is no way that these girls will be able to work cooperatively together, and that one should switch cabins before you all get in trouble. 
You leave your cabin to look for a staff member, but can’t find one anywhere. You go back and tell the quarreling pair that one of them should leave and go to Cabin #4. Cabin switching isn’t allowed, but you know that if they go on any longer, the fighting is only going to get worse. 
The dorm leaders agree even though they are breaking the rules. Some girls get nervous that they will all get into serious trouble if they let her go. 


	Your Resolution
	Basket on the Nile BBYO, is it ok to let her go? Why? Why not? Is breaking BBYO policy or contracts ever the right thing to do on either a Chapter or Council/Regional level?



	Queen Esther
	Queens of Persia BBG

	Torah Story
	Esther was a Jewish girl whose parents died. She was adopted by her uncle, Mordechai, who raised her as his own daughter. The king of Persia, Achashverosh was looking for a new queen at the time. Many young women were considered, but after a country-wide beauty pageant, Esther was chosen above all others to be the new queen.
While Esther moved into the palace, there was an evil advisor to the king, Haman. Haman was the most powerful man in the kingdom besides the King. He hated the Jewish people and used his powerful position to plot have them killed throughout the land!
Mordechai persuaded the new Queen Esther to go to her husband, the King and plead for the lives of the Jewish people. If you went to the king without being summoned by him, the King would have you killed! But Esther was brave and went to see the king on behalf of her people. All of the Jewish people in Persia fasted for her to pray that her mission on their behalf was successful.
Esther invited King Achashverosh and the evil advisor, Haman, to a banquet. During the meal, she revealed Haman’s plot against the Jews and accused Haman in front of the King! “This man is plotting to kill me and my people!” 
Haman was hanged on the gallows he had prepared for the Jews. Since that time Jews have remembered Esther’s bravery and celebrate the Feast of Purim. 


	BBYO Situation
	Your Chapter President still has yet to finish designing the T-shirts for your upcoming Convention. She refuses to let anyone else help her, but you know the outfits need to be finished. 
No one is willing to stand up to her because her whole time in office thus far, she has been bossy, controlling, and not delegating at all. However, everyone knows that having the shirts done is part of what your Chapter is being judged on for the Spirit Cup at the Convention. 

Your whole Chapter has been working hard the whole term – despite your N’siah’s insistence to have complete control. Every member has the right and the power to stand up to the N’siah so that everyone can have a chance to get your Chapter that cup! 
As chapter S’ganit, your chapter members ask you to stand up to the N’siah for the sake of the chapter! 



	Your Resolution
	What do you do to ensure that the shirts get done, and that a problem like this doesn’t happen again? Is someone going to be willing to stand up to the N’siah even though she is intimidating and mean? How are you going to combat the problem currently, and avoid it in the future?



	Adam, Eve and the Snake
	Fruit of Temptation BBG

	Torah Story
	On the sixth day, God created the animals and then He created man in His own image. He named the man Adam, and Adam named his wife, Eve.
God made a beautiful garden home for the man and woman. It was called the Garden of Eden. God told them they could eat fruit from all the trees in the garden except for one tree, the Tree of Knowledge of Good and Evil. From that tree, it was forbidden to eat.
One day, a snake in the Garden lied to Eve and tricked her into eating one of the fruits from the Tree of Knowledge. She then gave some to Adam and he also ate from the fruit. 
Later, Adam and Eve heard God walking in the Garden of Eden. They tried to hide themselves from God among the trees of the garden. God called out to Adam and said “Where are you?” 
Adam replied, “I was embarrassed, so I hid from you.” 
God asked, “Did you eat of the tree from which I had forbidden you to eat?” 
Adam blamed his wife, “The woman you gave me, she gave me the fruit from the tree and I ate it.” 
God confronted Eve, “What have you done?” 
Eve blamed the snake, “The snake tricked me to eat from the tree!” 
God turned to the snake and punished him for all eternity to crawl on his belly and eat the dirt of the earth. God punished the woman for her sin by making childbirth painful. God’s punishment to man was that he would have to work for his food by planting and harvesting in the field all of his days. God exiled Adam and Eve from the Garden of Eden, forbidding them to return.  

	BBYO Situation
	Your chapter Gizborit has not been keeping good tabs on who pays at events, and how much money your Chapter has fundraised and spent. Finally, when Spirit Convention rolls around, the Chapter N’siah looks to the Gizborit for money to pay the t-shirt printing company, as well as the money to pay back the N’siah’s parents for the money they put out. 
The Gizborit tries to cover her tracks and is “sad to announce that they have made very little money this year, and are now indebted to the companies and the N’siah’s parents.” Her lies don’t work and It is apparent that the lack of funds is due mostly to girls choosing not to pay at programs, and happily not ever following through with their “IOUs.” 
The entire Chapter has a good idea of who has never really ever paid. These girls are confronted, but they just get angry that they were questioned. A few girls were caught red-handed at the next event, though. 


	Your Resolution
	Fruit of Temptation BBG, what do you do to deal with the girls who purposefully never paid, but confessed? What do you do with those who haven’t confessed yet? Who is at fault? How to you make it ok? What can you do about the debt to the N’siah’s parents and the t-shirt company?


	Noah and the Ark
	Lifeboat BBG

	Torah Story


	Noah was a good man who obeyed God’s commandments. Everyone else in the world had become evil. God told Noah that He was going to send a flood to destroy all living things. He commanded Noah to build a big boat to hold Noah and his family, along with two of each species of birds and animals.
While Noah built his boat, his neighbors all made fun of him for his ridiculous project – building an ark, on land! – and not one of them offered to help. Noah never gave in to their taunting and kept on building and collecting all the animal species. 
Noah loaded his wife and his three sons and their wives onto the ark just as it began to rain. It rained for 40 days and 40 nights. Everything on earth was under water. Everyone on earth drowned except for Noah and his family. 
When the rain stopped and the land dried, God sent a rainbow as a sign of the promise that he would never again destroy the earth with water.


	BBYO Situation
	Your chapter is low on membership. No matter what you do, you never seem to be able to keep prospects coming to more than one event! You need to build your chapter in a serious way! 
Finally, one prospective decides to stick with it and comes back for a second event! There’s only one more step – making her a member! Unfortunately, many of the girls in your chapter feel that she doesn’t “fit in” with your chapter, and don’t want to be active in getting her to join or be included. 
The chapter MIT Mom doesn’t listen to the other chapter members and tries to convince the prospective BBG to join your chapter. Your MIT Mom is then made fun of for pursuing her to become a member of Lifeboat BBG. 
Later that month, after chapter elections, the chapter MIT Mom is convinced that she was not elected for a second term because she had befriended the prospective and isolated herself from the other cliques of your chapter. 
They continue to urge her to not pursue the new girl. Now you have not only an unhappy prospective, but an unhappy, active member. 


	Your Resolution
	Lifeboat BBG, how do you help your MIT Mom stand up to the peer pressure of the rest of the chapter to ditch the prospective? 
What can be done to help with the attitude of the overall chapter?



